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&. FRESHTEX — Daten und Fakten FRESHTEXI

« 5000 Mitarbeiter weltweit

« Standorte in 18 Landern in 3 Kontinenten

« 30 Produktionsstandorte

« 3 Entwicklungszentren (Turkei, Hong Kong, Los Angeles)

« ca. 100 Mio. Euro Umsatz in 2005

« 60 Mio. Teile pro Jahr

« Zwei Geschaftsbereiche: Garment Finishing und Apparel/Full Package

« Grolte Kunden:
Levis, Vanity Fair (Lee, Wrangler), Tommy Hilfiger, Hugo Boss, H&M, etc.

Member of the ALT GROUP



h. Charakteristika des Wertschdpfungsprozesses FRESHTEXI

DISCOVER CREATIVITY @

Ausschliel3lich Auftragsfertigung mit auftragsspezifischen Arbeitsplanen und
Produktionsprozessfolgen

Schwer standardisierbare Produktionsablaufe aufgrund von:
- Unterschiedlichen Stoffe (sogar innerhalb eines Auftrags)

— Standig neuer zu erzielender, modischer Effekte
(4-8 Kollektionen bei bestimmten Kunden pro Jahr)

Durchlaufzeit eines Auftrags 2 — 7 Tage

Saisonal stark schwankende Auftragsmengen

Je Fabrik pro Tag ca. 10 Auftrage mit jeweils 100 bis 2000 Stuck

5 bis 20 Arbeitsschritte je Auftrag mit jeweils 1 bis 15 Unterschritte je Arbeitsschritt

Planungslauf fur ein Monat umfasst in Summe ca. 200.000 einzuplanende
Arbeitsgange

In der Wascherei groftenteils einstufige Stucklisten;
In der Konfektion mehrstufige Stucklisten

Member of the ALT GROUP
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Performance Drivers

Freshtex’s Performance Drivers als Basis FRESHTEXI
| | fur den ERP Auswahlprozess
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—— Profit —

---- Performance Costs Turnover

Indicators /\ —

. Fixed Costs Quantity Price
Variable \
Costs
/\Material Labor Depreciation  Claims

Seilines & Capital Costs A
Material Direct \ Customer | Market
(Chemicals, Energy, Fuel) Labor Invested Capital “--» Quality Reliability Relation | Intelligence
ST \ / Innovation
Purchase Material Capacity Quality -~
Price Efficiency Labor Utilization Ratios Delivery Reuse Factor
(by material type) Efficiency Overtime of high investments (1st, 2nd, 3rd) Accuracy & # really new
styles
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Freshtex’s Performance Drivers vs. FRESHTEX])

. ERP Project Goals und Auswahlkriterien DISCOVER CREATIVITY®
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~——— Profit —

---- Performance Costs Turnover
" Indicators /\ —
[3) : :
Fixed Cost '
2 P ixed Cos S\ Quantity Price
A Costs
L /\Material Labor Depreciation  Claims
% | Seriees & Capital Costs A
c Material Direct \ Customer | Market
§ (Chemicals, Energy, Fuel) Labor Invested Capital “--» Quality Reliability Relation | Intelligence
o T~ \ / \ Innovation
al :
Purchase Material Capacity Quality -~
Price Efficiency Labor Utilization Ratios Delivery Reuse Factor
(by material type) Efficiency Overtime of high investments (1st, 2nd, 3rd) Accuracy & # really new
/\ N\ \\ styles
E Supply  Bundling Actual . Requwgd Stapdard P_ald Use_d Avallgble Quality Global
= Me}rket (Global Consumption according  Time Time Mgchlne Ma_chlne Control Knowledge &
8 Intelligence Spend) \ to BOMs/ / Minutes  Time / Info Transfer
p | N — |
o Global Warehouse Item Gross Coupons Quality Order Item
E Supplier & Material logbook Configurator Wage and maybe Control Forms Promising Configurator
A Master Data (Posted to (all BOMs and Calculation  collecting and Reports & All Orders
o & all purchase orders Job) recipes) machine data and
% customer data
ERP (SyteLine) & Data Collection
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Improved Production Planning

Increased delivery accuracy and capacity
utilization (-> Order Promising)

Being able to quickly react on our customers’
requirements and orders on short notice

Efficiency controlling of factories and its workers
based on standard times

Standardized price and cost calculation based on
standard times and budgets

Enable global sourcing of materials

Enable global, transparent online reporting

. Funktionale Anforderungen (Priorisiert)
— Nl

J \

/AN

Advanced Planning
> System

Einfach fur Freshtex
individuell entwickelte
> globale
Standardzeitendatenbank

und Konfigurator

> Maoglichst einfach, d.h.
Analyse in Excel und
kein aufwendiges
Data Warehouse
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Struktur der Ausschreibungsdokumente
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2) Costing Template & Roadmap

» Costing template for filling in the
estimated/proposed costs for several
areas like e.g. Consulting, software,
middleware, hardware, etc

» Suggest implementation roadmap
(when implementing the software in
what factory in which country)

I'Fill in cost estimates in given cells

\ 4

1) RFP CORE DOCUMENT

A

FRESHTEXI

» Big word/pdf document

» Explaining all the other RFP
documents

» Described requirements are the
basis for all other documents

I Certain pages to sign and return

A

A

4) Core Process Description

» Description of freshtex’s key
processes in garment finishing

» Specification draft of potential
erp system user forms

v

3) Requirements Summary

Excel list with all requirements
Every requirement has a reference
to its detailed description in the RFP
Core document or core process
description

I State for every requirement your
remarks and whether you can meet
it or not.

A

A

5) “Proof of Concept” Cases

» 2 Cases the software vendor
must be capable to proof in a live
demonstration after selection

‘he ALT GROUP
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New Demand,
New Customer Order

l

Master Production

Schedule
]

Rough Cut Capacity
Requirements Plan

—| Plan not Plan
feasible feasible
Material
Requirements Plan
]
Capacity
Requirements Plan
— | Plan not Plan
feasible feasible
#
Final Production
Plan

FRESHTEXI

APS

New Demand,
New Customer Order

SyteAPS

Synchronisation
of
Demand, Material, Capacity

Final Production
Plan
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APS: Continuously visible plan for every order FRESHTEXI
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APS: Continuously visibility FRESHTEXI

DISCOVER CREATIVITY @

Every order “knows” the jobs and POs it needs
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Multisite APS For Apparel Business FRESHTEXI
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H. ERP Project Plan (Ausschreibung & Auswahl)

N T ALY

information gathering) for a core team or extended core

team workshop in January
|dentify, meet and evaluate other potential

conferences,etc.) and making all preparations (e.g.
software vendors recommended by Freshtex

creating and reviewing test cases)
— Virtually working together (phone conferences, video

local buy in and support
Project Core Team workshop

— communicate goals and benefits to key persons to get
Distribute RFP package

— Define tasks for every team and team member (e.g.

— Define, prioritize goals and requirements

— Staff project teams
Preparation of Request for Proposal (RFP)

Package
— evaluate additional information for RFP

— Build the ERP project teams

partners or customers using first fragments of RFP

Package
steering group AND Demo of 2-3 vendors

Project Team to prepare decision memo for
Steering group meeting to decide

Evaluate handed in proposals / schedule

Visit selected plants: Manila, Heshan, Los
Angeles, Guatemala, Romania, Poland
workshop

Steering Group Workshop in Vallegio
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Warum Syteline ERP?
ﬁﬁ. (Syteline vs. Wettbewerb) Fnﬁg"ﬂ‘!ﬂ!

. L 1

—— DEMO WORKSHOP PARTICIPANTS

—— 2 VENDORS FOR FINAL PHASE —

Datasys
Syteline (Infor)

]

Niedrig
Axapta (Duotes) Oracle (Primus)
o O O

Q Porini O

linfor ! Syteline [Initial Proposal)

Axapta (Initial Propasal) Q

SNC

B Impuls -

O QOraclke (Initial Propo=al)

O

Ramco O
i Impuls (Initial Proposal)
Hoch
I L 1 i 1
75% 80% 5% 90% 95% 100%
Meeting Requirements
(100%=Mesating ALL dafined Requirements / (%= esting NONE of the definde Reqguirements
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Infor (Softwarelieferant) und SCM Solutions (Implementierer) sind nicht so
grol} wie einige Mitbewerber

— Bessere und direktere Kommunikation zu den Entscheidungstragern
— Flexibleres Team und hohere Prioritat des Projekts
Bessere APS Moglichkeiten

Besser geeignet unter Berucksichtigung der Rahmenbedingungen bei
Freshtex

—  Microsoft-Orientierung
— Infrastruktur in Niedriglohnlandern (Offline Szenarien im Standard maoglich)

Benutzerfreundlichkeit
Preisvorteil

Kernkompetenz des Implementierers hinsichtlich einer der Kernanforderungen
(Advanced Planning and Scheduling)

Member of the ALT GROUP
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Ausgewahlte Beispiele FRESHTEXI
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Konfigurator als Basis flr
h. Planung, Effizienzmessung und Kalkulation

BEA Configurator

FRESHTEXI
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Operation and Substeps Templates -] |TST.DE.IZMR.0007.001 v| Keep Temporan Version [ 75T DE_BULG.0001.001 B
= Trouser EE 2 15) wWhiskers front with pattern | # T5T.DE.IZMR.0001.001
- M3E - 3 [5) Marking knees with chalk & TST.DE.IZMR.0003.00
E C5E EE 4 [5] Scraping clazzsic+ront beltipockets EE TST.DE.IZMR.0004.001
Eia--w.i'-.S EE 5 (5] Tagging by machine EE TST.DE.IZMR.0005.001
EB FIr m B [5) Desizing ALTON Ea TST.DE.IZWMRB_0006.001
e &7 [5) Stonewashing ALTON & T5T.DE.IZMR.0007.001
Ha TSE - 1[5) Loading stones EE'I 5] Load Preparation by separating panels
#-55E 2[5 Filling i water ALTON B 2 [5]) whizkers front with pattern
#-MNew Section [1) . B~ (5] Heating water ALTON | " & 3[5]) Marking knees with chalk
- Mew Section [2] 4 5 Process tme of stonewashing & 4 (5] Scraping classic+ront belthpockets
B Jacket - B [5] Draining water ALTON EE 5 [5] Tagaing by machine |
LR - B (5] Filing in water ALTON ABIBIRIS L To ST
H- Skirt - 75) Process time of rinsing :I EE? [S] Stonewashing ALTOM
- Dverall o - 8(5) Draining water ALTON v - 8 (5] Destoning
H- D.[ESS - 9[5] Pre-zpinning ALTOM Eli 9(5] Blegch?ng ALTOM
e-Kids pants = 1011 Urloading washina machine ALTON | pal| | 1015 Spinning =
Find Refresh | Frocess.. | Delete Temporary and Get Current "v"ersinnl | Find | Refresh
—Details for Configurated [tem
—Uszed Taol - :
Substep: |Heatir'|g waker ALTOM I = ul u W |TESTI:I'I
i - Predefined "W C far Scrapi
Dezcription: |H eating water _I I feceine A= EtEpn
I - . Schedule ||_ b
Personal Group: |F' "S- [ Ij Armournt: |-| El e abor El
Cozt Factar far the Perzonal per Minuke: ||:|,|:||:||:||:| Fecom. Quantity: |-| 07 0000
tachine G":'”F':lM-W-":"-S-W H Amant: |1_E| Recaom. wWeight: [S0,00000
Cozt factar for the Maching per Minute: ||1|:||:||:||:| - Factany: ||]
Std Labor Time: [7.000 Std Machine Time: | 00024 Famas 4 Time Premiur: [0,
Labar Timne: 0,000 Machine Time: 1,680 :I Add Pict. | Fics Per Bundle: ||:|
Labor Costs: 0.0000 tachine Costs: |I1E|IIIEIEI j Diel. Pict, | Coaupar T_I,Ipe:l IEI
Yariables | M aterials | Attachments | Calculate Times and Duantit_l,ll Details for Configurated Item:
Seq Type Yariahle Formula Yalue Range Crefault Yalue Descr—
1> 1 Recipe Starting kemperature [C] 20




Planning - Capable To Promise FRESHTEXI
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I ]

I Cirder Iil | | " — BT
E= Availability Results {Modal) x| Order Date: U
V‘ Accept [Projected: 4/14/2005] az Due Date™? | Plan Detail
: 00,000 |ST
41442005 is the current Due Date. Uty Ordered 5T 1=
Quartities El Limit Price:; 3.00000
Reprice |
El Met Price: 2,.700.00
TEs Na Lancel I Help I
Qrder I | et CTF ﬂesewe Lire
Statyz |Ordered Il Dige Date: (4142005 Il Rezserved: 0.000
Frojected: [4/14/2005  |+|  RequestDate: [4/14/2005 |+ Shipped: 0.000
Ready: 0.000 Packed: 0.000  |nwvoiced: 0.000
Reterence: I-J'I't' Ijl I 0 I 0 s-Ref.. I
Ship Site: [Berlin |~ Fbia: | i
warehouse: [MalN El Last Pick List:
h Canfig String: I Tt oo Configure |
| 3
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- Refresh e % Q '}@ ?Q ? !

Forecasted
B Flanned
Scheduled

Mar 31  AprO7  Aprl14  Apr2l  Apr28  May 0S5  May 12 May 19

On Shift Scheduled |Planned Forecasted
Hours Hours Hours
5 0,00 0,00 119.60

Interval Start Total Hours |Utilization

3 records Alternative: 0 Planner
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Chart | Edit  Wiew Highlight Options

Resource |Description ;
P 4: A [12:00 AM [4:00 2w W 0FM [4:00 PM [2:00 PR [12:00 AR [4:00 AR

FLAWOL azer Worker === FRODOO0003.0 FEO0000001, 0C
FE. \FROOOOO003, 0C FBONFEOOO0a004,0 FE. .FBOOC
FE. \FEOOO0000Z,0C FE. .\FEOOOOOO, 1,00
.FBOO0OOO0L. 00003 . FEODOOOOC4.C. 1004 FEOCOOOO04, 00004 ,FEOOOCOO

FEO000000,

FBO00A000Y, 00002 . FEOOO0O001, a0002 | FRACOA0004,00004 ,FEOOOCO004, 00004 . FEO0O00004, 00004 ] FBO00000
FBOO0O00OY. 00002 . FEOOO0O001. 00002 . FRO0OO0004, 00004 .FEOO0O0004.00004 .FEODO00004,00004 .FBEOODO0003. 00004 ,FEOO0CO0
FBO0000001, 0a002 FEO00O0004, 00004 ,FEOOOCO004, 00004 .FRO0O00004,00004 ,FEROO0O000:3, 00004 ,FRO0O000
FBOO0O0003, 0a003 FRO0OO0004,00004 ,FEOOOOO004, 00004 . FEODO00004,00004 ,FBROO0O0004, 00004 .FEODO000
FBO00a0003, 0a00:3 FEO0000004, 00004 ,FEOOOCO004, 00004 .FRO0O00004,00004 ,FEROO0O0004, 00004 ,FRO0O000
FBOO0O0003, 0a00:3 FEO0OO0004, 00004 ,FEOAOOO004, 00004 FEO0OO0004, 00004 | FEOO0Oa0
. FRO0O0000: < FRO000000;
FBOO0a000; . FEO0O0Ca0: FROOC
. FRODO0000: . FRO0O0000;

EROCNCNT _FROCCC: __FR[ IINNE __FROOOC: _FROCCe: _FROOree?

Resume: 4/21/2005 08:00 Operation ID: \[FEROOOO935 .00000.0000000010  Order ID [/ Load: .FERDOOO938 00000, 3001 Item ID: FT.0001,01
Int: 4/21/2005 16:00 Operation Descr: Projected Date: 7/3/2005 15:15 Item Descr: GUY PANT RSL
Duration: &.0000 hrs Duantkity: 1200,0000 Due Date: 71812005 16:00 Lateness: -00:45
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Alert Monitor fiir Proaktive Planung FRESHTEXI
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Late :
w Orders Sike; Earlin El

Res, aroup
P Bottlenecks

Purchase
2 shortages

e Late Resource roup Item
MFa, ot Orders Bottlenecks Bottlenecks
1

= Shortages

7
Manufactured Item Purchased Item
Shortages shortages
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Uberblick tber alle Projektphasen

FRESHTEXI
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Ausschreibung

01/05 — 05/05

Vertrags-

verhandlungen

05/05 — 06/05

Spezifikation

07/05 — 01/06

Implemen-
tierung in lzmir

02/06 — 12/06

2. Implemen-
tierung

01/07 — 05/07

Globaler
Roll Out

06/07 — 12/07

Ausschrei-
bung mit 10
ERP
Anbietern

2 Auswahl-
workshops

Bewertung
der Anbieter
bzgl.

Anforderungs

erfullung,
Kosten und
Risiko
Finale
Auswahl am

12.05. in
Munchen

Fixpreis

Vertrags-
ausstieg bis
zur Abnahme
der ersten
Implemen-
tierung

Reisekosten-
deckelung

Projekt-
pausen
moglich

Beratung als
General-
unternehmer

* Fein-

spezifikation
der
Implemen-
tierung

Referenz fur

Abnahme des

Systems

Abgezeichnet
von allen Key
Usern in Izmir

Aufsetzen
des
Systems als
Pilot fur alle
Werke

Train the
trainer
Ansatz

Prafung und
Fine Tuning
des lzmir
Piloten in
einer 2ten
Fabrik

Abschlul® des
Train the
trainer
Konzepts

System lauft
auch auf
zentral
betriebenen

Servern in UK |

* Ausrollen des

Pilotsystems
in mehrere
weitere
Standorte

ERP team
Mitglieder als
zukunftige
Projektleiter
der Einzelim-
plementier-
ungen
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Warum war ein APS eine Kernanforderung fur Freshtex?

— Um schnell auf Kundenauftrage- und Anforderungen reagieren zu kdnnen
=> Lieferterminermittlung, Auftragsverfolgung
=> Differenzierungsmerkmal von Freshtex gegenuber dem Wettbewerb

— Verbesserte und realitatsnahe Kapazitatsauslastung und —planung
(in Niedriglohnlander vor allem bzgl. Personalplanung)

— Planung von werkubergreifenden Wertschopfungsprozessen im Full Package
Geschaft

Einfache zu bedienende Planungsfunktionalitaten

Beispiel fur eine schnelle und effektive Umsetzung eines ERP und APS
Systems ,auf der grinen Wiese"

DISCOVER CREATIVITY @

h. Zusammenfassung FRESHTEXI

Member of the ALT GROUP



